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During the second year of project activities, the Evaluation team at the University of California, 
Berkeley asked the following questions to all TCC partners to gather feedback on the program 
design: 
 

1.​ To date, what have been the greatest implementation successes for your project/program?  
a.​ What do you think are some of the driving factors/forces that have contributed to 

that success?  
2.​ What, if any, collaborations with other TCC partners have facilitated the implementation 

of your work?  
3.​ How do you understand the implementation of your project contributing to the overall 

objectives of Richmond Rising? 
4.​ What challenges has your organization faced in working toward the collective Richmond 

Rising goals? 
 
We include below the feedback gathered and conclude with some takeaways and 
recommendations. Please note that not all partners provided feedback and hence are not included 
in the list below. 
 
Overall, we highlight the following key takeaways from the second year of program activities: 
 

-​ Meaningful and successful collaboration with the Grantee (City of Richmond) has been 
an integral component of many projects’ implementation successes.  

-​ Inter-project collaboration has also played a key role in facilitating the implementation of 
project activities and expanding impact. 

-​ Consistent outreach efforts and community engagement are common across projects and 
are often reported as meaningful components of the work. By regularly engaging with 
and consulting the community, projects have been able to solicit feedback, better identify 
needs, address any concerns or hesitancy, and raise awareness of program 
benefits/resources.  
 

We hence recommend that, in the following years, implementation efforts continue to prioritize 
building avenues for collaboration between the Grantee and Partners (as well as among partners), 
and foster opportunities for community engagement. 
 
Richmond Wellness Trail 

1.​ To date, what have been the greatest implementation successes for your project/program?  
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Phase 2 of the Richmond Wellness Trail (RWT) has experienced a number of 
successes since the start of the project. To guide the project’s design, we’ve 
partnered with the City of Richmond (CoR) and Life Long Medical’s Climate 
Health Promoters to host events to solicit community feedback and learn about 
their specific priorities for improvements in the project area. The design itself has 
gone through multiple rounds of development and review, and was near 
completion. Our successful and collaborative partnership with the City of 
Richmond has also allowed us to leverage our project funds and success to be 
awarded three additional grants, yielding over $11M to be split between the two 
complete streets projects led by the City of Richmond and Trust for Public Land 
(TPL). These additional funds have also allowed for a more expansive scope of 
work to be done with each respective project, and, as a result, has also deepened 
the great working relationship between the City of Richmond and Trust for Public 
Land. 
 

2.​ What, if any, collaborations with other TCC partners have facilitated the implementation 
of your work?  

RWT has been a series of collaborative efforts since the start of the project. TPL 
has worked closely with the City of Richmond, Lifelong Medical, and 
Groundwork Richmond for the development of the project. Collaboration with the 
City staff include: project design and delivery, design review, permitting and 
approvals with various agencies such as Caltrans and the railroads, and a number 
of successful grant applications to secure additional grant funds for our respective 
projects. Lifelong Medical provided a significant number of Climate Health 
Promoters to provide project design feedback (as the community), as well as to 
help project staff in soliciting additional community feedback in the project area. 
As members of the community themselves, the Promoters helped better connect 
with the people in the project area. Groundwork Richmond is also another 
significant partner to the project. As the local urban forestry nonprofit and project 
partner, they are involved in the tree species selection process that is currently 
ongoing, and will be providing, planting, and maintaining the project’s trees. 

 
 

3.​ How do you understand the implementation of your project contributing to the overall 
objectives of Richmond Rising? 

Our project is focused on the delivery of streetscape improvements in the form of 
pedestrian & bicycle infrastructure, tree planting & urban greening, community 
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engagement, and wayfinding & art, all of which contributes to the community’s 
resilience to the effects of climate change. Improving and creating pedestrian and 
bicycle infrastructure helps better connect the Richmond community to its 
destinations and points of interest through alternative routes of transportation, 
ultimately reducing car-dependency. A reduction of personal vehicle usage yields 
a reduction in greenhouse-gas emissions, which are contributors to the effects of 
climate change and the urban heat island effect. The project’s tree, understory, and 
bioretention planting also adds to the project’s resiliency efforts. Vegetation 
improves air, water, and soil quality; improves an area’s water infiltration rates 
thereby reducing flood intensity and occurrences; and significantly reduces the 
urban heat island effect and heat by providing shade and through 
evapotranspiration. 

​  
4.​ What challenges has your organization faced in working toward the collective Richmond 

Rising goals? 
None come to mind at the moment. The projects feel well-staffed and supported; 
partnerships are highly collaborative and feel like great working relationships. 
 

Resilient Homes  
1.​ To date, what have been the greatest implementation successes for your project/program?  

Our greatest implementation success was for a client who received 21 solar panels from us, a 
major panel upgrade with battery storage, energy efficiency and an EV charging system. 

a.​ What do you think are some of the driving factors/forces that have contributed to 
that success?  

Very focused case management on the client’s needs, the  conditions of his home and consistent 
communication by our Outreach Coordinators 

2.​ What, if any, collaborations with other TCC partners have facilitated the implementation 
of your work?  

Other than our subcontractor and partner in the Resilient Homes Team, none. 
3.​ How do you understand the implementation of your project contributing to the overall 

objectives of Richmond Rising? 
Implementing this project exposed the client to the other available TCC services. 

4.​ What challenges has your organization faced in working toward the collective Richmond 
Rising goals? 

The aged housing stock in Richmond that makes repairs very expensive and hesitation from 
clients that fear scams. 
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Basins of Relations 

1.​ To date, what have been the greatest implementation successes for your project/program?  
a.​ What do you think are some of the driving factors/forces that have contributed to 

that success?  
I think the total water savings achieved by our Water Conservation installations - over 600,000 
gallons to date across 75 installations - has been our greatest success. It’s a relatively easy sell to 
homeowners: a free system that will save them water (and money) and help their yard flourish 
even in the face of drought and climate change. Hiring a dedicated community outreach 
coordinator was critical in ensuring community members knew about this offering / had access to 
these resources.  

2.​ What, if any, collaborations with other TCC partners have facilitated the implementation 
of your work?  

We haven’t extensively collaborated with other RR organizations, but have worked with City 
staff to ensure our installations and Trainings are well-supported, legally-sound, and 
highly-impactful. 

3.​ How do you understand the implementation of your project contributing to the overall 
objectives of Richmond Rising? 

The Basins of Relations project helps empower residents, providing skill-based trainings that can 
grow residents’ careers and sense of connection to their environment. Our Water Conservation 
installations increase water efficiency of residents’ homes and gardens, thereby making our 
community and our distributed food system more resilient in the face of drought. As we prepare 
for the ongoing impacts of climate change, the Basins of Relations program both educates young 
people to be environmental leaders and community advocates, while also delivering tangible 
technologies that can counteract the effects of a warming world. 

4.​ What challenges has your organization faced in working toward the collective Richmond 
Rising goals? 

Only small challenges. There have been some challenges with ensuring that Water Conservation 
installations are suitable for each home: not every home has the space or configuration necessary 
to safely host the systems. We’ve had to budget a little extra time for invoicing than we expected, 
but other than that it’s been smooth and impactful! 
 
Bosque del Barrio 

1.​ To date, what have been the greatest implementation successes for your project/program?  
Between August 2024 and July 2025, Groundwork Richmond planted 13 non-residential trees 
and 91 residential trees. To find planting opportunities, we canvassed regularly in TCC 
neighborhoods and tabled at community events. In Sept. 2024, Groundwork ran a successful 
Arbor Day event in collaboration with the City of Richmond. In January 2025, Groundwork 
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collaborated with Urban Tilth, Watershed Project, and the City of Richmond to host a successful 
MLK Day tree maintenance event on the Greenway. We also maintained hundreds of trees 
throughout this period. This urban forestry work, along with the community events and 
canvassing, provided an immersive experience for our Workforce Development team and Green 
Team, helping them learn about tree planting, tree care, and community engagement.  
 

2.​ What do you think are some of the driving factors/forces that have contributed to that 
success?  

The driving factors behind this success begin with a dedicated Tree Crew and Urban Forestry 
program. Weekly schedules are well organized and maintain efficient routines. New processes 
were implemented to review Adopt-A-Tree applications, conduct site assessments, and complete 
tree plantings more efficiently. The tree crew has grown into their roles through our workforce 
development program, are thoroughly trained in planting and maintaining trees, and continue to 
learn all the time. Persistent canvassing and tabling efforts have been successful, spreading the 
word about our Adopt-A-Tree program in TCC neighborhoods. Thanks to these efforts, 91 
residential trees were planted. Planting 13 non-residential trees was made possible through a 
partnership with the City of Richmond. Finally, using our urban forestry projects as a vehicle for 
Green Team and Workforce Development learning has been a great way to build confidence, 
self-efficacy, and green skills in local youth and young adults.  
 

3.​ What, if any, collaborations with other TCC partners have facilitated the implementation 
of your work?  

Collaborating with the City of Richmond was integral to running a successful Arbor Day Event. 
Representatives from many, if not all, partner organizations attended this event, making it more 
lively, enjoyable, and engaging. Many partner organizations tabled at the event, improving 
opportunities for community members to learn about local community services and resources. 
For MLK Day in January, we collaborated with Urban Tilth, The Watershed Project, and the City 
of Richmond to collectively host hundreds of volunteers. This made for a vibrant and successful 
event.  
 

4.​ How do you understand the implementation of your project contributing to the overall 
objectives of Richmond Rising? 

Through Bosque del Barrio, Groundwork is bringing environmental, health, and economic 
benefits to the Iron Triangle, Santa Fe, and Coronado by planting hundreds of trees. Each tree 
planted helps clean the air by sequestering greenhouse gases, and maintaining these trees ensures 
they will continue to sequester as the years go by. As these trees grow, they help combat the heat 
island effect in these neighborhoods and provide safer corridors throughout city streets. Trees 
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have even proven to improve community mental health. Finally, this project provided an 
opportunity for our Workforce Development team and Green Team to gain valuable experience 
in caring for trees and engaging in community outreach.  
 

5.​ What challenges has your organization faced in working toward the collective Richmond 
Rising goals? 

One challenge we faced between August 2024 and July 2025 was finding residents who wanted 
free trees planted at their homes and who would agree to care for the trees in the city-owned 
planting strip in front of their homes. We did get enough residents to agree to plant 91 residential 
trees, but many residents were hesitant or unwilling to have free trees planted for a variety of 
reasons (leaves dropping, a past tree interfered with power lines, no one from the city came to 
prune/care for big trees). Therefore, collaborating with the City of Richmond to plant in public 
spaces is key to successfully finding enough sites to plant trees. A second challenge we faced 
was vandalism to the trees that we planted. The main locations where trees were vandalized were 
Lucas Park, sites on the Greenway, and some residences. This leads to increased supplies and 
labor for saving or replacing trees. Turnover within our staff has been a challenge. As people 
moved on, we needed to transfer information and train new staff and leadership to ensure 
programs could continue to be implemented without interruption. Finally, building relationships 
and communication with new teams within the city has been a challenge we’ve been working 
through to make sure we align on processes and have the leveraged funds and planting 
opportunities we need to be successful.  
 
Universally Accessible Garden 
 

1.​ To date, what have been the greatest implementation successes for your project/program?  
a.​ What do you think are some of the driving factors/forces that have contributed to 

that success?  
 

Although this success doesn’t correlate entirely with the implementation of this project’s 
workplan, our Greenway Gardens team has been hosting regular volunteer days with a Richmond 
program known as Vistability. This partnership has allowed us to deepen our connection with 
participants of this program in our gardens. The plan is to transition them into the Universally 
Accessible Gardening program once the infrastructure is in place. A driving factor that has 
contributed to this success is sharing a common vision and goal for equitable outdoor access. 
Currently, the Greenway Gardens doesn’t have the infrastructure in place to meet all of the 
participants' needs: adequate seating, ADA accessibility, shade structures, and gardening beds 
that allow participants with different mobility needs to participate in gardening. As we continue 

https://www.vistability.net/
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to build this partnership and as the construction is completed, there will be more 
intergenerational participation with seniors and those with disabilities, embodying equitable park 
access for all!   
 

2.​ What, if any, collaborations with other TCC partners have facilitated the implementation 
of your work?  

 
N/A 
 

3.​ How do you understand the implementation of your project contributing to the overall 
objectives of Richmond Rising? 

 
With the implementation of the Universally Accessible Garden project, this project will 
significantly increase the health and well-being of participants by engaging in structured 
gardening programming that is rooted in building relationships with one another and 
experiencing the outdoors in their neighborhood. Simultaneously, the newly added garden 
infrastructure will continue creating biodiversity along the Greenway by providing various 
varieties of herbs, edible crops, fruit trees, and flowers that will all contribute to a developing 
ecosystem that will continue to attract pollinators and beneficial insects that all contribute to the 
health and well-being of the Greenway and its users. 
 
 

4.​ What challenges has your organization faced in working toward the collective Richmond 
Rising goals? 

At this moment, for this project in particular, it has been making sure that we are equipped and 
ready with the funds to actually make this construction project a reality. With construction costs 
rising, time and execution are instrumental to the success of ALL of the capital projects that are 
in the Richmond Rising project. 
 
Orchard for ALL! 
 

1.​ To date, what have been the greatest implementation successes for your project/program?  
a.​ What do you think are some of the driving factors/forces that have contributed to 

that success?  
 

One of the greatest implementations successes of the Orchard For All! Program have been the 
distribution of free fruit trees into the project area. Residents of the community are genuinely 
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enthusiastic and excited to receive often times up to 3 trees for their household. One of the 
driving factors that have been instrumental to this success is the dissemination of information 
among residents and family to bring awareness to the Orchard For All! Project, specifically the 
fruit tree giveaway but this also creates an opportunity to offer free fruit tree care services for 
homeowners in the project area. 

 
2.​ What, if any, collaborations with other TCC partners have facilitated the implementation 

of your work?  
N/A 
 
 

3.​ How do you understand the implementation of your project contributing to the overall 
objectives of Richmond Rising? 
 

The Orchard For All! Program contributes to the Richmond Richmond Rising objectives by 
creating a urban distributed orchard that will provide community and enviromental benefits witin 
Richmond. With fruit tree care, harvesting, and redistribution: Richmond Residents will be able 
to participate in the workforce development training program, receive free fruit from gleaned 
trees at one of our Free Farm Stand locations in 2 neighborhoods within the project area. Fruit 
Tree planting will also help with reducing GHG emissions through carbon sequestration and 
contributing to overall increased soil health. By sustaining the OFA! mission this direclty will 
enhance the overall wellbeing of the residents in the project area as well as positively impact the 
environment.   
 
Veggie RX 

1.​ To date, what have been the greatest implementation successes for your project/program?  
a.​ What do you think are some of the driving factors/forces that have contributed to 

that success? ​
​
Building community partnerships to host regular events in the project area, seeing 
people use resources from multiple aspects of VeggieRx, such as attending HEAT 
classes, being enrolled in CalAIM, attending CFD workshops, participating on the 
CSC committee, and becoming Climate Health Promoters. 
Relationship building has been strong within these different spaces. 
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2.​ What, if any, collaborations with other TCC partners have facilitated the implementation 

of your work? ​
 

Collaborating with Orchard for All at tabling events allowed us to provide fresh 
foods through our bags and a long-term access solution through providing fruit 
trees for participants to grow at home.​
 

3.​ How do you understand the implementation of your project contributing to the overall 
objectives of Richmond Rising? 

 
Our project contributes to reducing reliance on outside food sources, which helps 
sustain our local food systems, reduces transportation pollution, and improves 
general climate health through encouraging eating more plant-forward meals. 
 

4.​ What challenges has your organization faced in working toward the collective Richmond 
Rising goals? 

 
Working within the confines of the project area and finding spaces to host events. 
Improving systems to manage large numbers of members as we try to increase the 
number of people we serve. 
 

E-bike Share 
1.​ To date, what have been the greatest implementation successes for your project/program?  

a.​ What do you think are some of the driving factors/forces that have contributed to 
that success?  
 
The greatest success of our project has been prioritizing community engagement 
and partnerships to drive ridership. Building on this foundation, we have 
submitted new hub permits designed to enhance first- and last-mile connectivity 
while expanding access to public resources for both residents and visitors. 
 

2.​ What, if any, collaborations with other TCC partners have facilitated the implementation 
of your work?  
 
 

3.​ How do you understand the implementation of your project contributing to the overall 
objectives of Richmond Rising? 
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​ Through the electric bikeshare program we are contributing to through its focus 
on equity, sustainability, economic opportunity, and community well-being. 

 
4.​ What challenges has your organization faced in working toward the collective Richmond 

Rising goals?​
​
​ Finding more funding for the bike program. To continue to support micromobility 
within the project areas.  

  


